OVANA ASC Monthly Meeting

Date: December 21, 2025
Meeting opened at 2:00 pm by: Benie B. with a moment of silence followed by the Serenity Prayer.
Chair asked if there are any inexperienced GSRs or visitors: Don
12 Traditions read by: Kelly H.
12 Concepts read by: Charlie W.
Service Prayer read by: Jason H.

OVANA - 2025 Roll Call

POSITION/Committee JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
Chair Benie B. P P P P P P P P P P P P
Vice Chair Shane L. P A A P A A
Secretary Kristin F. P P P P A A P P P P P P
Treasurer Jeremy S. P P P A P P P P P P P P
RCM Joy F. p* P P P P p* P p*
RCMA OPEN
Literature Erin W. P P P P P P P P P P P P*
H&I Shea B. P P P P P P P P P P P P
Activities Lisa B. P P P P P P P P P P P* P*
Webmaster Steve O. P P P P P A A A P P P* P*
P&P Charlie W. P P P P P P P P* P P A p
PI/PR OPEN P |A] A A
Clean Connections A A P A P P P A A P A A
Dope-or-Us P A A A P A P A P A A A
Home Sweet Home P P P P P P P P P P A P
Hope for Us P A P A P P A P P A P P
Recovering Minds P P P P P P P P P P P P
Release the Control P P P P P P P P P P P P
Searching for Serenity A P P A A P P A P A A A
Spiritual Travelers A P P P A A P A P A P A
Stepping Up Group- new P P P A
Sweet Surrender P A P P P P P P P P P P
The Next Right Thing A P A P A P A P P P P A
Women's Power Within P P P P P P P P P P P P

*Not at meeting but they sent report and made secretary aware which counts as Present, for chairs/officers.

Currently 12 home groups in OVANA with voting status. Official Quorum is 6.
There are 6 home groups present today making the 80% modified consensus 5 ___home groups.

Last month minutes read by: Kristin F. Any Corrections: No




Subcommittee Reports

Chair:  No written report. This is his last meeting as chairperson.

Vice Chair:  Absent. Benie gave report. He spoke with Shane, he is stepping down from position, unable to
be chairperson.

Secretary: Today is my last day to be Secretary. | have honestly enjoyed it and would continue but 3 years is
enough, it is time for someone else to get a turn. | look forward to this transition and assisting the new
secretary however | can. | don’t want to be mushy but being a part of these business meetings has felt like |
have a new NA family. | have learned a great deal and treasure our friendships. I’'m not really going anywhere
but | want to thank you all for trusting me and supporting me and laughing with me through this process.

Please continue to send any committee reports, home group reports, pet photos, proposals, flyers, or
correspondence to ovanasecretary@gmail.com .

Treasurer:

OVANA Treasure Report December

The checking balance is $3,187.76 with cash on hand
$14.01

Date [Name Notes Deposits | Withdraws | Check Number| Checking Deposit
11/23/2025 | Womans Power Within ASE Donation $ 36.00 |
11/23/2025 | Recovering Minds ASE Donation $ 10.00 \
11/23/2025 | Stepping up group ASE Donation $ 20.00
11/23/2025 |Hope for us ASE Donation $ 27.00
11/23/2025 |Ha&l Literture Literature Payment PnP $ 84.88 1164
11/23/2025 |FTC Rent Area Rent $ 40.00 1165
11/23/2025 | 7th Tradition ASE Donation $ 13.00
11/23/2025 | Next Right Thing ASE Donation $ 15.00
11/23/2025 |Bank Deposit Bank Deposit | $ 121.00
|
TOTAL $ 121.00 | $ 121.00

PR Remaining from KRSCNA - $§295.02
Hé&I Remaining from KRSCNA - $88.02

In loving service Jeremy S.
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Balance Summary
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Literature:

Hello OVANA,here is the current account info- | did not make an order this month.

The actual 2026 order form is not available as of 12/21 but if it is by the time the minutes come out |
will attach it. For now | just have the price increase form. Please continue to use 2023 prices until
further notice.

In Loving Service,

Erin W
ACCOUNT SUMMARY
Available Balance $783.52
Current Balance $783.52
As Of 12/21/2025
Interest Paid YTD $0.00
Interest Rate 0%
Interest Accrued $0.00
Last Deposit Amount $289.88

RCM:

12/19/25

Hello family.

| cannot attend area this month due to a family get together. | forwarded the 3 Regional motions to Kristin that
need to be voted on. These apply to Regional Event Schedules, Regional Event Rotation, and KRCNA
Fundraiser Rotation. These changes are due to Area 502 no longer being a part of the Kentuckiana Region.
See these at end of minutes.

A letter of concern was sent to the RD Kevin D. because of absences. This was sent to Kristin, as well. | hope
you all have a wonderful holiday and | will see you next year.

In loving service.

Joy F.



RCMA: Open
H&I: We met before area and we desperately need people to help carry the message into institutions.

Activities: Home Sweet Home will be hosting a Marathon Meeting on Dec. 31 at 5PM-9PM. Food Fellowship,
cards, and karaoke. Welcome to the newcomer. Please come and enjoy a night of clean fun.

Yours in service, Lisa B.

Webmaster:

Hello Family,

| apologize for not being able to attend this afternoon. In December | updated the website as necessary. The
November Area minutes were uploaded and the Step Up Group was added to the Meeting Schedule.

Please continue to email any activities, schedule changes or other updates that need to be made to the
website.

In gratitude,

Steve

Policies & Procedures: P&P has updated the P&P document with all approved updates including the budget
and it has been sent to the webmaster to be published on the website. Thanks for allowing me to serve.
Charlie

Public Relations/Public Information: Open




Homegroup Reports

Clean Connections: Monday @ 7:30 140 East Pleasant Ave. Marengo, IN.

Dope-0r-Us: Monday @7:30 Floyd County Token Club New Albany.

Home Sweet Home: Wednesday, Saturday & Sunday @7:30 105 Big Indian Rd NE Corydon IN. 1 hour.
December 31 Marathon Meeting 5PM-9PM

Joe G. 20 years January 14

Lisa B. and Benie B. 9 years January 26

Hope for Us: Thursday @7:00 pm 396 McClain Ave. Scottsburg IN. 1 hour.
Jason H. 10 years January 8

Recovering Minds: Sunday @6:30 Floyd County Token Club, New Albany IN. 1 hr. Candlelight.
No Smoking, No Vape. Meeting is going good.

Release the Control: Tuesday @7:30 Wesleyan Church, 607 N. College Ave. Salem IN. 1 hour.

Searching for Serenity: Tuesdays through Sundays @6:00pm Safe Harbor Club 200 S. Joe Prather Hwy, Vine
Grove KY 40175. 1 hour.

Spiritual Travelers: Monday @6:00pm 713 East Market St. Jeffersonville IN. 1 hour, Literature Study.

Stepping Up Group: Saturday @2:00pm Recovery Complex 200 Homestead Ave. Clarksville IN. 1 hour, Open
Discussion.

Sweet Surrender: Tuesday @7:00 329 Walnut St. Jeffersonville IN.
The Next Right Thing: Wednesday @7:30 Floyd County Token Club, New Albany IN. Candlelight, 1 hour.

Women’s Power Within: Monday @6:30 1733 Bardstown Rd. LouKY, 1 hour.



Nominations and Elections of New Officers

Home Group Ballots- November Yes No Abstain
SheaB. H&I Chair X
Joy F. RCM X
Erin W. Literature Chair X
Charlie W. Treasurer X

All 4 Nominees from last month were voted in by homegroups.
3 people were nominated today:
Kelly H. nominated by Hope for Us for Secretary
Casey H. nominated by Recovering Minds for Vice Chairperson
Kristin F. nominated by Women’s Power Within for Chairperson

They each read their resumes and these 3 nominees were voted in on the floor. Resumes attached. New
Positions start in January 2026.

There are some positions still open: RCMA, Activities, Public Relations, P&P

Please encourage your home group members/sponsees/sponsors to serve. Help is available
with Resumes and with how we do all of this. Never Alone.

Open Forum:
none

Old Business:

What do we do with extra Literature money?

New Business:

None

Meeting Closed with the Serenity Prayer

Next Area Business Meeting:
SUNDAY, 2:00pm January 25, 2026

7




Home Group Ballot

Yes

No

Abstain

Regional Motion 6/1/25

Regional Motion 11/1/25

Regional Motion 11/2/25
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Motion #11-1-25

OCTOBER 2025 PROPOSED REGIONAL EVENT
ROTATION Starting January 2027

KRCNA Combined H&I Combined 12
(suggested  Traditions/
Summer) [PR 12 Concepts
(suggested  Workshops
Fall) Learning held 1* Weekend
Day in

November

LA 0A OVANA

PA ATRA SCKA

OVANA LA OA

SCKA PA ATRA

OA OVANA LA

ATRA SCKA PA

***Motion #11-2-25 by Project Coordinator Work Group

KRCNA Fundraiser Schedule:

ATRA October
OVANA November
SCKA  December
PANA January

OA February
LA March












